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PHYSICAL ISSUES

SUSTAINABILITY

HOMEBUYER READINESS

Support 5 tribal members completing
appraisal-trainee education to enter

appraisal career pathway

Complete, launch and promote SDNHOC
MLS Database

Identify 2 strategies to increase home

construction affordability

Identify 3 energy-efficient building

methods and materials

Deliver capacity building trainings for 30

contractors in 7 tribal communities

Pilot Building Code Adoption — Yankton

Sioux Tribe

Create dashboard with 4+ key metrics
including NIF metrics; review strategic

plan progress using tracker

Develop 1-2 new funder relationships in
2026

Explore 1-2 new earned revenue

opportunities

Set self-sufficiency ratio and program

funding goal

Increase membership and sponsorship

revenue by 10-25%
Recalibrate membership tiers

Improve communications plan and
SDNHOC website

Research donation best practices; build

solicitation calendar

HBR committee-led review of SDNHOC
Practitioner Guide; available to members
by August 2026

Develop comprehensive DPA resource
list for Native CDFls, tribal housing
entities, and coalitions (Q3 2026)

Identify 3 potential sources for SDNHOC
DPA funding

Finalize Post/Pre-Purchase Curriculum
review; conduct 2 practitioner pilot

trainings across 4 tribal communities

Conduct 4-6 homeownership fairs
across tribal and partner communities

beginning June 2026

Train and support 100 Native Veterans;
at least 10 achieving new homeownership
in 2026
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VETERANS COMMITTEE

Develop outreach strategy to share Veterans Housing Needs
Assessment with 3+ tribal communities and 2 policymaker

audiences

Develop toolkit to support Tribal Veteran Service Officers

(TVSOs); hold 3+ consultation meetings; distribute to all TVSOs

Pilot at least one veteran homebuyer education and technical

assistance program

Assist at least 20 Native American veterans across 4 tribal

communities

POLICY COMMITTEE

Develop annual federal policy recommendations (by Jan 30) and

state policy recommendations (by Feb 10)

Identify Coalition impact indicators to share annually with

policymakers

Submit public comment letters as appropriate; annual comments

submitted to SDHDA

Build relationships with SD congressional delegation (Thune,
Rounds, Johnson), state legislators, and GPTCA; hold quarterly

meetings

Partner with NAIHC to organize congressional staff or HUD

Secretary visit to SD

Deliver advocacy training for Coalition members; educate tribal

leadership on homeownership issues

Pilot Homeownership Fair in one tribal community with tribal

council presentation



