
2026 ANNUAL TRIBAL SITE VISIT
June 9TH& June 10th



Agenda
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Welcome & Site Visit Reflections
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What inspired you, surprised you, or challenged your thinking 
ŘǳǊƛƴƎ ȅŜǎǘŜǊŘŀȅΩǎ ǾƛǎƛǘΚ



Join the Presentation

Scan the QR Code to Participate

 Open your phone camera

 Scan the QR code on the screen

 Tap the Mentimeter link

 Submit your responses

 Experience results live as perspectives from Tribal communities and 
housing partners reveal opportunities, challenges, and possible solutions to 
support Native homeownership.  
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Mentimeter QR Code
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SDNHOC Updates & Partner Presentations



SDNHOC Updates

ÅDavid Spider, Executive Director

ÅDesmond Bruguier, GPHI Executive Director, 

ÅCommittee Reports
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SDNHOC 2026 Working Committee Chairs
Creating a Clear Path to Native Homeownership

Physical Issues

Sustainability Homebuyer ReadinessVeterans

Policy

ω Develop annual federal 
and state policy 
recommendations

ω LŘŜƴǘƛŦȅ /ƻŀƭƛǘƛƻƴ ƛƳǇŀŎǘ 
indicators for policymakers

ω {ǳōƳƛǘ ǇǳōƭƛŎ ŎƻƳƳŜƴǘ 
letters as needed

ω .ǳƛƭŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ 
SD delegation and 
legislators

ω /ƻƻǊŘƛƴŀǘŜ ŎƻƴƎǊŜǎǎƛƻƴŀƭ 
or HUD staff visits

ω 5ŜƭƛǾŜǊ ŀŘǾƻŎŀŎȅ ŀƴŘ 
tribal leadership trainings

ω {ǳǇǇƻǊǘ ƘƻƳŜƻǿƴŜǊǎƘƛǇ 
fairs and tribal council 
education

w9±L¢![L½9   ω   .¦L[5   ω   twh{t9w

Policy

Tawney Brunsch
David Spider

Sharon Vogel
JC Crawford

Lakota Vogel
Lori Moen

Gei Opsal
Joanna Donahoe

Michelle Running Wolf
Amanda Standing Bear



Physical Issues
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Physical Issues

Å Support 5 tribal members in completing the required appraisal-
trainee education to enter appraisal career pathway.

Å Complete, Launch and promote SDNHOC MLS database

Å Identify 2 housing affordability strategies

Å Research 3 energy-efficient building methods/materials

Å Increase the number of contractors. Identify training needs and 
deliver capacity building trainings for 30 contractors in 7 tribal 
communities

Å Pilot building code adoption with Yankton Sioux Tribe



Sustainability
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Sustainability

Å Create dashboard with 4+ key metrics including NIF metrics

Å Review strategic plan/annual workplan progress using tracker; implement Mini-Cap Plan

Å Develop 1ς2 new funder relationships; explore 1ς2 new earned revenue streams

Å Set self-sufficiency ratio and program funding goal

Å Increase membership # and revenue 10ς25%; grow event sponsorships

Å Improve communications plan and SDNHOC website

Å Research donation best practices and build solicitation calendar

Å Recalibrate membership dues structure



Homebuyer Readiness
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Homebuyer Readiness

Å Complete and launch the SDNHOC Practitioner Guide

Å Develop a statewide Down Payment Assistance (DPA) resource directory

Å Identify three potential DPA funding sources

Å Finalize Pre- and Post-Purchase Curriculum updates

Å Pilot practitioner trainings in four Tribal communities

Å Conduct 4ς6 Homeownership Fair outreach events statewide

Å Support 100 Native Veterans and help 10 achieve homeownership



Veterans
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Veterans

Å Share Veterans Housing Needs Assessment findings statewide

Å Present findings in 3 Tribal communities and to 2 policymaker 
audiences

Å Develop a Tribal Veteran Service Officer (TVSO) Homeownership Toolkit

Å Pilot a veteran-focused homebuyer education program

Å Strengthen long-term homeownership support services for veterans

Å Assist Native veterans across multiple Tribal communities



Policy
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Policy

Å Create dashboard with 4+ key metrics including NIF metrics

Å Review strategic plan/annual workplan progress using tracker; implement Mini-Cap Plan

Å Develop 1ς2 new funder relationships; explore 1ς2 new earned revenue streams

Å Set self-sufficiency ratio and program funding goal

Å Increase membership # and revenue 10ς25%; grow event sponsorships

Å Improve communications plan and SDNHOC website

Å Research donation best practices and build solicitation calendar

Å Recalibrate membership dues structure



SDNHOC Practitioner Guide: Relationship-Driven 
Approaches to Homeownership

Moderator | Amanda Standing Bear

Operations Manager, Great Plains Housing Initiative (GPHI)



What Is The Practitioner Guide?

ÅExpand awareness and understanding of mortgage financing opportunities in South 
5ŀƪƻǘŀΩǎ ¢Ǌƛōŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦ

ÅEnhance the capacity of homebuyer practitioners and lenders to assist Native 
families with navigating the leasing and homebuying processes.

ÅDispel myths about mortgage financing on trust land.

ÅImprove mortgage transaction efficiency throughout the homeownership journey.

ÅPromote relationship-driven collaborations that help to increase Native 
homeownership in South Dakota. 
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Who Does it Serve?
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Tribal Agencies
Tribally Designated Housing Entities (TDHEs)

Native Community Development Financial Institutions (Native CDFIs)
Mortgage Lenders And Brokers
Secondary Market Providers

Nonprofits
State And Federal Agencies 
Appraisers And Inspectors

Contractors
Real Estate, Title, And Escrow Professionals

Insurers
Manufactured Housing Dealers



Section Overview
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Section 3|Land Status Fundamentals

ά²ƘŜƴ ƭŀƴŘ ǎǘŀǘǳǎ ƛǎ ŎƭŜŀǊƭȅ 
identified and understood, it 
supports stronger loan 
structuring, more predictable 
timelines, and well-
coordinated approvals for 
bŀǘƛǾŜ ōƻǊǊƻǿŜǊǎΦέ ς 
Homebuyer Readiness 
Committee
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Land status directly affects core lending elements, 
including:
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1 Legal Authority

Who approves 
leases, 
encumbrances, and 
conveyances.

2 Security Structure

Whether the lender 
holds a mortgage, 
deed of trust, or 
leasehold interest.

3 Enforceability

How and in what 
jurisdiction legal 
remedies may be 
exercised in the event 
of default or 
foreclosure.

4 Timelines

The sequence and 
duration of required 
approvals and 
recordings.

Failure to account for these factors early can result in underwriting assumptions that do 
not align with legal or practical realities.
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Land Status Identification Process 

Appendix 3.1



21Common Land Misconceptions
Appendix 3.3

MYTH REALITY

Tribal trust land cannot be financed.
Many loan products operate successfully on Tribal 
trust land using approved leasehold structures.

Leasehold mortgages are unsecured because 
there is no collateral.

While lenders do not hold the land as collateral in trust land 
transactions, a properly structured leasehold interest provides 
marketable collateral and enforceable security.

There are no contractors available.

SDNHOC, Native American Code Officials, and other Tribal 
agencies have expanded workforce development 
opportunities in residential real estate in SD's Tribal 
communities.

You can't get an appraisal for homes on Tribal or 
Allotted Land.

Appraisers can use the cost approach valuation method in 
rural and Tribal areas with limited sales comparisons



Section 5 |The Practitioner Lens
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 Capital Å Credit Å Data in Action
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Thank You & Next Steps

ÅAccess to the Practitioner Guide is a Member Benefit

ÅSDNHOC Practitioner Guide, Available August 2026

ÅJune is Homeownership Month

ÅNext Homebuyer Readiness Committee is July 8, 2026.
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Section 184 Updates



ONAP 
Office of Loan Guarantee
South Dakota Native Homeownership Coalition| June 2026





© 2021 Office of Native American Programs. All rights reserved. March 12, 2025

Section 184

Why It Works
Á 100% Federal Loan 

Guarantee

Á Low upfront cost

Á No annual mortgage 
insurance

Á Flexible land types (fee 
simple + Tribal lands)

Á Flexible underwriting

Purpose and Mission
Á Authorized by Housing 

and Community 
Development Act of 1992

Á Credit Enhancement Tool 
to create a no-risk 
environment for lenders 
to encourage access to 
homeownership capital 
for Tribal borrowers

Opened the flow of access to homeownership capital of over $11 
billion since 1992 while maintaining a <2% default rate



© 2021 Office of Native American Programs. All rights reserved. March 12, 2025

Section 184

Who It Serves
Á Tribal members
Á Indian Tribes
Á TDHEs and Housing Authorities (homeownership & rental)

How It Can Be Used
Á Acquisition of existing homes
Á Rehab/renovation
Á New Construction
Á Subdivision and scattered site housing development
Á Refinance (rate/term or cashout



Section 184 All-Time, All-Place  Homeownership Investment



South Dakota All-Time Homeownership Investment

Tribal Lands
429

$49.6 M

Fee Simple 
Lands
533

$73.45 M

46% 
Tribal



South Dakota YTD FY26 Homeownership Investment
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Section 184: New and Improved

ÅOn March 20, 2024, The U.S. Department of Housing and Urban 
Development (HUD) released a final rule to strengthen the Section 
184 Indian Housing Loan Guarantee (Section 184) program

ÅThis final rule clarifies the rules governing Tribal participation in 
the program, establishes underwriting requirements, specifies 
rules on the closing and endorsement process, establishes 
stronger and clearer servicing requirements, establishes program 
rules governing claims submitted by Servicers and paid by HUD.

ÅHandbook of Program Guidance to be published late 2026 
followed by Lender Trainings and an Underwriter Bootcamp





New and Improved 

Underwri t ing Pol icy Changes 

more al igned with industry standard
CURRENT POLICY TO NEW HANDBOOK POLICY

Lifetime Ban Waiting Periods

Student Loans at 1% Student Loans at 0.5%

DTI at 43% DTI Increased to 45% (with compensating factors)

Collection Burdens Collections Relief

Sourcing EMD Burden Sourcing EMD Relief, under some conditions

Cash Out Refinance $25K Restriction Restriction Lifted, up to 80% LTV allowable

Streamline Refinance Appraisal Required Streamline Refinance Appraisal NOT Required

Single Close Construction Complete in 4-12 
~ŸŰƣőƚШ?ĲƓĲŰĬŔŰŊШ§ŰвЮЮ

Single Close Construction Complete 12 Months 
Across the Board

No Allowance For Remote Appraisals or 
Alternative Valuation Methods

Remote Observation and Alternative Valuation 
Methods Permitted

Manufactured Home Must Be De-Titled Manufactured Homes De-Titling Exemption on 
Trust Land



Chapter II Proposed Handbook Key 
Highlights of New Guidelines

¶ Debt-to-Income Ratio Increase
o Now up to 45% with compensating factors.
o Brings the program in line with conventional loan 

programs.
¶ Co-Borrower Flexibility

o Tribal members with an existing Section 184 loan can 
now be a non-occupying co-borrower on another 
Section 184 loan.

o Helps those needing co-borrowers to qualify.
¶ Collections, Charge Offs & Judgments Flexibility

o Collections over $2,000 may still be approved with 
payment arrangements or 5% added to DTI.

o Charge offs on credit reports are now acceptable if the 
borrower can provide an explanation for the hardship.

o Judgments now eligible with full payment or 3 months 
of on-time payments.

Credit Profile Updates

¶ Bankruptcy, Short Sale & Foreclosure Wait Times 
Reduced

o Chapter 7 eligible after 1 year, Chapter 13 after 12 
months.

o Foreclosures and Short Sale (not involved in 
Section 184 claims) eligible after 3 years (7 years 
if Section 184 claim was paid).

¶ Student Loan Calculation Update
o 0.5% used for DTI calculation, reducing borrower 

burden.
¶ Loan Eligibility After Section 184 Foreclosure Claim

o Tribal members eligible for another loan 7 years 
after a claim has been paid.

o Supports borrowers overcoming financial 
setbacks



Additional Key Highlights of New Guidelines

¶ Appraisal Validity
o Valid for 180 days, combine with an 

appraisal update allows a total of 1 
year.

o Reduces delays and costs for Trust 
Land and Single Close loans.

¶ Accessory Dwelling Units (ADU) 
Allowed

o ũũŸƽƚНљŔŰ-ũċƽњНƨŰŔƣƚЯНƓƖŸůŸƣŔŰŊН
homeownership for Native families.

¶ Manufactured Homes on Trust Land
o Title elimination not required for 

loans on Trust Land.

Overall Program UpdatesCollateral Updates 

¶ Cash-Out Refinance Flexibility
o No cash-in-hand limit on LTV up to 80%, 

enhancing access to home equity for 
tribal members.

¶ Native Advantage 
o Lenders can now order Case Numbers 

directly through Native Advantage.
o Increases efficiency, especially for Fee 

Simple properties.

¶ Income Documentation Requirement for 
Weekly or Bi-Weekly Paystubs

o Verification period reduced to 28 days.



Program Questions 
Section184@hud.gov

Lender 
Participation/Relations 
184LenderApproval@hud.gov

Tribal Relations 
TribalRequests@hud.gov

mailto:Section184@hud.gov
mailto:184LenderApproval@hud.gov
mailto:TribalRequests@hud.gov


ìĲќƖĲШĦĲũĲĤƖċƣŔŰŊШΟΜШǃĲċƖƚШŸŉШ  c É? г

ÅThriving National Economy
ÅStrong Private Housing Market
ÅDevelopment of Strong Private 

Housing Finance Mechanisms
ÅEconomic Self Sufficiency
ÅEconomic Self Determination

ÅHUD will be commemorating the 
impact of NAHASDA throughout 
2026
ÅYou can find resources, templates, 

and suggested activities at: 
Åhttps://www.hud.gov/NAHASDA

30
ÅSubmitted art and photos will be 
ĬŔƚƓũċǃĲĬШŔŰШcÖ?ќƚШŰĲƽШ
headquarters building in 2026
ÅPlease email artwork and 

photos to:  
NAHASDA30@hud.gov

If you would like to personally tell your 
ƣƖŔĤĲќƚШƚƣŸƖǃШŉŸƖШƨƚĲШŔŰШċШŉƨƣƨƖĲШƻŔĬĲŸЯШ
please email NAHASDA30@hud.gov

http://www.hud.gov/NAHASDA30
http://www.hud.gov/NAHASDA30
http://www.hud.gov/NAHASDA30
mailto:NAHASDA30@hud.gov
mailto:NAHASDA30@hud.gov


Developing Housing with 
the Office of Loan 
Guarantee



V Economic Retention
V Demand for Goods/Services
V Construction Multiplier Effect
V Alignment with Industry Growth and Job Creation
V Cornerstone to Economic Resilience

Housing is an 
Economic Driver



Skilled Workers Program
WHAT IS IT?
Congress created the program to help Tribes and TDHEs construct 
rental housing for law enforcement, healthcare, education, 
ƣĲĦőŰŔĦċũЯШċŰĬШŸƣőĲƖШƚťŔũũĲĬШƽŸƖťĲƖƚШыљÉťŔũũĲĬШìŸƖťĲƖƚњь

PURPOSE
ÅHelps Tribes recruit and retain employees
Å Fosters economic retention through housing stability
Å Aligns Tribal housing, business, and economic development 

strategies

BENEFITS
Å Low cost to the Tribe/TDHE (only $1 upfront fee and no annual 

fee)
ÅOpportunity to convert to Assumable Home Mortgages
Å ŸШŔŰĦŸůĲШĦċƓƚЯШċũũŸƽŔŰŊШÑƖŔĤĲƚШƣŸШƚĲƖƻĲШƣőĲШљůŔƚƚŔŰŊШůŔĬĬũĲњШ

and higher income brackets

WHO IS ELIGIBLE FOR THE LOAN?
Å Federally Recognized Tribes
Å Tribally Designated Housing Entities
Å Individual Tribal citizens are not eligible



WHAT CAN A SECTION 184 SKILLED WORKERS 
LOAN BE USED FOR?

New Construction of 1-4 Unit Family Rental Housing
ÅSingle-family units - scattered site or subdivision
ÅDuplexes, triplexes or quadplexes
ÅCurrent Section 184 loan limits and approved 

areas apply
ÅNo acquisition or rehabilitation

For the sole purpose of housing Skilled Workers 
ÅFor example: Law Enforcement/Public Safety, 

Healthcare/First Responders, Educational/Social 
Services, Technical Workers
ÅThe Tribe determines their own definition of 
ά{ƪƛƭƭŜŘ ²ƻǊƪŜǊǎέ

The property can be on or off reservation

1

3

2



Five single family 
homes 

Eventual 
homeownership

Four 
community 
subdivisions

Homes for Police 
Officers as 
Skilled Workers

Safety, Security 
and Peace for 
Cherokee 
Citizens



HOW CAN I PARTICIPATE IN THE SECTION 184 SKILLED 
WORKERS PROGRAM?

1. The Tribe or TDHE should email a letter of 
interest to: TribalRequests@HUD.gov

2. What to include in the email:
Å Lƴ ǘƘŜ ǎǳōƧŜŎǘ ƭƛƴŜΣ Ǉǳǘ ά{ŜŎǘƛƻƴ муп 

Skilled Workers/Letter of Interest
Å Include information about your project 

and goals ς skilled worker housing needs
Å Contact Information

3. Once HUD receives your email, a Section 184 
Tribal Relations Specialist will reach out to 
you to schedule the next steps and discuss 
which documents are required

mailto:TribalRequests@HUD.gov


FAQs
Question: Are there any incentives to encourage Tribes and TDHEs to participate in the program?
Answer: Yes! It is a low cost to the Tribe and THDE because the upfront fee is only $1 and there is no annual fee

Question: What should the Tribe and TDHE know about the Model Use Agreement?
Answer: HUD provides the Tribe and TDHE with a Model Use Agreement, which restricts the use of the rental 
ƘƻǳǎƛƴƎ ǘƻ ά{ƪƛƭƭŜŘ ²ƻǊƪŜǊǎέ

Question: What happens when there is prepayment within 10 years of the loan closing (no sale of housing)
Answer: When the Tribe or TDHE prepays the loan within 10 years of it closing, the Use Restrictions remain in 
place for the balance of the 10-year period

Question: What happens when there is a prepayment beyond the 10 years of the loan closing?
Answer: When the Tribe or TDHE prepays the loan beyond the 10 years of it closing, the Use Restrictions may be 
terminated. In order for this to happen, the Lender must request termination of the Use Agreement from HUD 
and provide supporting documentation



FAQs
Question: What happens when there is a prepayment due to the sale of the rental housing to a Skilled Worker?
Answer:
ÅWhen a property is sold to a Skilled Worker, the Use Restrictions may be terminated
ÅThe Lender must request termination of the Use Agreement from HUD and provide supporting documentation

Question: What happens when there is an assumption of the loan?
Answer:
Å¢ƘŜ ǇǊƻǇŜǊǘȅ Ƴŀȅ ōŜ ŀǎǎǳƳŜŘ ōȅ ŀƴ ŜƭƛƎƛōƭŜ {ŜŎǘƛƻƴ муп .ƻǊǊƻǿŜǊ ǿƘƻ ƛǎ ŀ ά{ƪƛƭƭŜŘ ²ƻǊƪŜǊέ ŀƴŘ ǘƘŜ ¦ǎŜ !ƎǊŜŜƳŜƴǘ Ƴŀȅ ōŜ 

terminated
ÅThe Lender must request termination of the Use Agreement from HUD and provide supporting documentation

Question: How do you request termination of the Use Restriction?
Answer: The Tribe or TDHE should email the request to TribalRequests@HUD.gov ŀƴŘ ά{ŜŎǘƛƻƴ муп {ƪƛƭƭŜŘ ²ƻǊƪŜǊǎκ¢ŜǊƳƛƴŀǘƛƻƴ ¦ǎŜ 
wŜǎǘǊƛŎǘƛƻƴǎέ ƛƴ ǘƘŜ ǎǳōƧŜŎǘ ƭƛƴŜ

Question: How do you make changes to the documents after they are approved by HUD?
Answer: The Tribe or TDHE should email the request to TribalRequests@HUD.gov ŀƴŘ ά{ŜŎǘƛƻƴ муп {ƪƛƭƭŜŘ ²ƻǊƪŜǊǎκtǊƻǇƻǎŜŘ 
Changes to HUD-ŀǇǇǊƻǾŜŘ ŘƻŎǳƳŜƴǘǎέ ƛƴ ǘƘŜ ǎǳōƧŜŎǘ ƭƛƴŜ

mailto:TribalRequests@HUD.gov
mailto:TribalRequest@HUD.gov


TITLE VI

TRAINING

© 2021 Office of Native American Programs. All rights reserved. September 10, 2025



TITLE VI
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Who is a 
Borrower?
Borrower
ÅTribe/TDHE must be IHBG recipient
ÅTribe/TDHE must demonstrate 
administrative, managerial and financial 
capacity.

Lender
Please Contact The Office of Loan 
Guarantee for details.



HOW MUCH        
CAN MY 
COMMUNITY 
BORROW?



CREATE NEW 
HOUSING

REHABILITATE 
HOUSING

BUILD 
INFRASTRUCT

URE

CONSTRUCT 
COMMUNITY 

FACILITIES

ACQUIRE 
LAND TO BE 
USED FOR 
HOUSING

PREPARE 
ARCHITECTURAL 
& ENGINEERING 

PLANS

FUND 
FINANCING 

COSTS

What Can Title VI 
Funds Be Used For?



Benefits To the Tribe

Create More Housing 
by Leveraging

Accelerated 
Development

Variety and Flexibility 
of uses which is ideal 
for creative financing 

structures

Continued Availability 
of Pledged Funds Unencumbered Land Improved Financial 

Services

Flexible Financing 
Terms

Familiar 
Requirements


