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CCD Symposium Welcome & Purpose 
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Name, Organization, and Location 

Which are you most interested in Capital, Credit, or Data, and Why?

Welcome by David Spider, Executive Director of SDNHOC



Join the Presentation

Scan the QR Code to Participate

 Open your phone camera

 Scan the QR code on the screen

 Tap the Mentimeter link

 Submit your responses

 Experience results live as perspectives from Tribal communities and 
housing partners reveal opportunities, challenges, and possible solutions to 
support Native homeownership.  
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Mentimeter QR Code
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Marie Bonville
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Special Thanks to:



HeritageOne: 
Pathways to Liquidity for Native Homeownership

Kimberley Carr, Affordable Lending Manager, Freddie Mac



Driving Homeownership 
Opportunities
June 11, 2026



PUBLIC Freddie Mac Single-Family Division

Disclaimer

This information is not a replacement or substitute for the requirements in the Freddie Mac 

Single-Family Seller/Servicer Guide or any other contractual agreements. This information 

does not constitute or imply an agreement or any other legal relationship between Freddie Mac 

and any other party. This presentation is proprietary to Freddie Mac and may not be recorded 

or copied without Freddie Macôs prior written consent.



PUBLIC Freddie Mac Single-Family Division

Freddie Mac was chartered by Congress in 1970 with a mission to promote housing market liquidity, stability and 

affordability ï nationwide and in all economic conditions.

Freddie Macôs Role in the Housing Market

A continuous reinvestment cycle to make home possible for millions of Americans.

Primary Mortgage Market :

Borrowers & Lenders
Secondary Mortgage Market : 

Investors



PUBLIC Freddie Mac Single-Family Division

Key Benefits:

ÅMake a down payment as low as 3%, 
5% for standard manufactured homes 

ÅGain more home financing options

Å Attain homeownership with a conventional 
mortgage solution

ÅUse funds from various sources for the down                                                                  
payment, reserves and closing costs

ÅReceive a credit to offset appraisal costs

Å For first-time homebuyers, take advantage of 
homeownership education programs

Å The tribe has right of first refusal in foreclosure and 
procedures may take place in tribal court

Freddie Mac HeritageOne®

Heritage One® is a conventional financing solution designed to 
help enrolled members of federally recognized Native American 
tribes living in tribal areas attain and sustain affordable 
homeownership.



PUBLIC Freddie Mac Single-Family Division

Questions?



PUBLIC Freddie Mac Single-Family Division

Thank You



Powering Native Homeownership Through Data: 
Where Housing, Lending, and Appraisals Meet
Moderator | Tawney Brunsch, Executive Director, Lakota Funds 

Executive Committee Member, South Dakota Native Homeownership Coalition



Pathway to the MLS 
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Challenges

ÅLimited pool of appraisers willing and 
qualified to value homes on Tribal trust 
lands

ÅLack of accessible sales and leasehold 
market data across Tribal communities

ÅLimited appraiser training on applying 
the Cost Approach when comparable 
sales data is unavailable

ÅInconsistent valuation practices 
impacting lending and homeownership 
opportunities

15



16

2021 SDNHOC Appraisal Market Study



Needs Identified

ÅDevelop Tribal-specific appraiser 
education and training programs

ÅCreate reliable methods for collecting 
and sharing sales and leasehold market 
data

ÅStrengthen understanding of valuation 
methods for trust land transactions

ÅExpand the appraiser workforce 
serving Tribal communities
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South Dakota Native Homeownership Coalition Appraisal Market 
Study Featured July 2022 issue of National Geographic.



Solutions Implemented

ÅDeveloped the Appraiser Trainee 
Pathways Training program

ÅEstablished partnerships to improve 
access to housing market and leasehold 
data 

ÅSouth Dakota State University

ÅEngaged appraisers through continuing 
education and outreach efforts

ÅBuilt awareness of valuation challenges 
and opportunities in Tribal housing 
markets 18



Welcome Toé
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MLS Data Base: Live Demo
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Whatõs Next

ÅSDNHOC presentations

ÅStrategic partnership 
meetings

ÅCollecting the data

ÅBeta testers

ÅSustainability

21



22



Download The Study
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Questions?
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Credit Enhancements: 
Increasing Access to Capital for Native Homeownership
Moderator |Desmond W. Bruguier

Executive Director | Great Plains Housing Initiative (GPHI)



Great Plains Housing Initiative



A subsidiary of the

South Dakota Native Homeownership Coalition (SDNHOC)



Meet the Team 

Desmond Bruguier

Executive Director

Amanda Standing Bear

Operations Manager

James "JC" Crawford

Director of Business Development



Great Plains Housing Initiative

Mission
We increase housing opportunities for Native people through 

innovative and sustainable development and financing 

strategies.

Vision
We envision a future that fosters economic development and 

housing markets where Native people have access to quality 

housing and families can thrive physically, economically, and 

culturally.



The Challenge

The Liquidity Challenge

ü Mortgage loans typically remain on balance sheets for 20-30 years

ü Capital tied up in existing loans cannot be redeployed to meet new 

demand

ü Growing demand often exceed available lending capacity

The Result?
ü Strong loan production + limited liquidity =fewer families served over time

Native CDFIs are trusted (housing) lenders

ü Provide access to financing where few alternatives exist

ü Understand the unique realities of lending on Tribal lands

ü Build long term relationships with borrowers and communities



The Native Impact Fund- A GPHI Program

The Native Impact Fund (NIF) is designed by-and-for Native Community Development 

Financial Institutions (NCDFIs). NIF purchases performing home loans directly from Native 

CDFIs when they need access to liquidity. The NCDFI then enters a Servicing Agreement, 

preserving the borrower-NCDFI relationship while also creating a new stream of earned 

revenue for the NCDFI. 

This streamlined approach for buying and selling housing loans enables NCDFIs to 

significantly increase the flow of liquidity while creating additional revenue.

Unlocks 

Liquidity

Preserves 

Relationships

Creates 

New Revenue

A Streamlined

Process



Desmond@Greatplainshousing.org



HUD Section 184
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Office of Loan Guarantee
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Section 184

Why It Works
Á 100% Federal Loan 

Guarantee

Á Low upfront cost

Á No annual mortgage 
insurance

Á Flexible land types (fee 
simple + Tribal lands)

Á Flexible underwriting

Purpose and Mission
Á Authorized by Housing 

and Community 
Development Act of 1992

Á Credit Enhancement Tool 
to create a no-risk 
environment for lenders 
to encourage access to 
homeownership capital 
for Tribal borrowers

Opened the flow of access to homeownership capital of over $11 
billion since 1992 while maintaining a <2% default rate



ìőċƣќƚШŔŰШŔƣШŉŸƖШƣőĲШũĲŰĬĲƖеШ
Á Low Risk                                                                                                

100% Federal loan guarantee

Á Exceptionally low default rate т less 
than 2%

Á High Impact                                                                                                
Over 11 Billion in Tribal 
homeownership since program 
inception

Á Strong Return                                                 
Section 184 mortgages are typically 
held for 15-30 years, performing well 
in MBS pools

ìőċƣќƚШŔŰШŔƣШŉŸƖШƣőĲШĤŸƖƖŸƽĲƖƚеШ
Á Homeownership Equity access
Á Housing Stability for Tribal members
Á Economic retention and resilience trough 

housing stability for Tribes
Á Numerous health, education, cultural, 

social and economic benefits for all



Section 184 All-Time, All-Place  Homeownership Investment



South Dakota All-Time Homeownership Investment

Tribal Lands
429

$49.6 M

Fee Simple 
Lands
533

$73.45 M

46% 
Tribal



South Dakota YTD FY26 Homeownership Investment
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Á Ginnie Mae securitizes 95% of 
Section 184 mortgages, which 
perform well in MBS pools. 
Others are serviced in-house. 

Á The lending ecosystem requires 
a healthy balance of investors 
and aggregators to purchase the 
loans from originators to restore 
liquidity. 

Á From there they may be pooled 
and issued to GNMA 

ÁWhen the flow of capital is 
halted and some communities 
remain parched. 

Á This is partially why trust land 
lending has not reached its full 
potential. 



Credit Enhancements like 
loan guarantees ensure 

healthy lending ecosystems 
only when there are 
sufficient channels.

VThe track record is strong

VThe demand is strong

VThe tribal members and 
communities are ready for 
more 

ÇThe challenge is ensuring 
sufficient liquidity and 
investor participation to 
maintain the capital flow in 
Tribal markets



CALL TO ACTION

1. Understand your role in the lending ecosystem of Tribal markets
2. Assess the grand market opportunity from a new perspective when utilizing credit enhancements& loan guarantees to 

lend in Tribal communities
3. Engage with the network of Tribal communities to build thriving Tribal economies with homeownership as a cornerstone



HUD offers a 100% loan guarantee through the 
Section 184 program and is committed to:

V Revitalizing Tribal Housing Markets
V Reducing Barriers to Affordable Housing Supply

V Increasing Homeownership Opportunities



USDA Single Family Housing                  

Guaranteed Loan Program 



USDA Single Family Housing                  
Guaranteed Loan Program 

LPA Branch

Washington, D.C. 


