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CCD Symposium Welcome & Purpose

Name, Organization, and Location
Which are you most interested in Capital, Credit, or Data, and Why?
Welcome by David Spider, Executive Director of SDNHOC




Join the Presentation g

B Scan the QR Code to Participate
¢ Open your phone camera

¢ Scan the QR code on the screen
¢ Tap the Mentimeter link

¢ Submit your responses

.l Experience results live as perspectives from Tribal communities and
housing partners reveal opportunities, challenges, and possible solutions t
support Native homeownership&




Mentimeter QR Code g”




Special Thanks to:

GOOD VILLAGE

CONSULTING, LLC

Strategies | Systems | Solutions

Marie Bonville
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HeritageOne:
Pathways to Liquidity for Native Homeownership

Kimberley Carr, Affordable Lending Manager, Freddie Mac




Driving Homeownership FreddieMac
Opportunities

June 11, 2026




Disclaimer 7

This information is not a replacement or substitute for the requirements in the Freddie Mac
Single-Family Seller/Servicer Guide or any other contractual agreements. This information
does not constitute or imply an agreement or any other legal relationship between Freddie Mac
and any other party. This presentation is proprietary to Freddie Mac and may not be recorded

or copied without Freddie Macbdés prior written consent.

FQddieMac PUBLIC

Freddie Mac Single-Family Division
SINGLE-FAMILY



Freddi e Macdés Role in the Housing Mal

Freddie Mac was chartered by Congress in 1970 with a mission to promote housing market liquidity, stability and
affordability i nationwide and in all economic conditions.

AN (o]

Primary Mortgage Market : Secondary Mortgage Market :
Borrowers & Lenders Investors

A continuous reinvestment cycle to make home possible for millions of Americans.

~
FreddieMac PUBLIC Freddie Mac Single-Family Division
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Freddie Mac

Freddie Mac HeritageOne® s

Heritage One® is a conventional financing solution designed to
help enrolled members of federally recognized Native American
tribes living in tribal areas attain and sustain affordable
homeownership.

Key Benefits:

Do To I»  Bo  I» I» Do

Make a down payment as low as 3%,
5% for standard manufactured homes

Gain more home financing options

Attain homeownership with a conventional
mortgage solution

Use funds from various sources for the down
payment, reserves and closing costs

Receive a credit to offset appraisal costs

For first-time homebuyers, take advantage of
homeownership education programs

The tribe has right of first refusal in foreclosure and
procedures may take place in tribal court

Freddie Mac Single-Family Division



Questions?

~
FreddieMac PUBLIC Freddie Mac Single-Family Division
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Thank You

Fr,e‘ddieMac PUBLIC

SINGLE-FAMILY

Freddie Mac Single-Family Division
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Powering Native Homeownership Through Data
Where Housing, Lending, and Appraisals Meet

Moderator | Tawney Brunsch, Executive Director, Lakota Funds
Executive Committee Member, South Dakota Native Homeownership Coalition




Pathway to the MLS




Challenges

ALimited pool of appraisers willing and
gualified to value homes on Tribal trust |
lands

AL ack of accessible sales and leasehold
market data across Tribal communities

ALimited appraiser training on applying
the Cost Approach when comparable
sales data is unavailable

Alnconsistent valuation practices
Impacting lending and homeownership
opportunities ‘BWA

South Dakota Native Homeownership Coalition

Appraisal Market Study

February 2, 2021

CONSULTING




2021 SDNHOC Appraisal Market Study

Demand for Services

e Evidence of market

Population Living in South Dakota Tribal Areas

. 80,000 [~
growth potential:
o Growing population
o Increasing incomes
o Increased overcrowding in
. < 70,672
homes showing need for 2 .
o -
additional construction 3 /—/_‘/‘
e Current demand for & -
services data sources:
o Census ACS Data
o Survey of Lenders | | | | , , | , |

. : 60,000
o Survey of Tribal Housing 2010 2011 2012 2013 2014 2015 2016 2017 2018

Authorities Year

o Interviews
‘/ \.

. SOUTH DAKOTA .
Native Homeownership
Coalition

Data source: American Community Survey, 5-year Estimates

Bic WATER
CONSULTING




Needs ldentified

ADevelop Tribaspecific appraiser
education and training programs

ACreate reliable methods for collecting
and sharing sales and leasehold market e A
data W

A Strengthen understanding of valuation =
methods for trust land transactions ‘,’!Eﬁr?thequ;?w

AExpand the appraiser workforce
serving Tribal communities

South Dakota Native Homeownership Coalition Appraisal Ma
Study Featured July 2022 issue of National Geographic. [ 17




Solutions Implemented .

ADeveloped the Appraiser Trainee APPRAISING RESIDENTIAL

Pathways Training program PROPERTY ON TRUST LAND
: : : Feb 16th, 2022 | 8:30am-4:00
AEstablished partnerships to improve ‘RedRossa tlian Grille | Pierre, S0

access to housing market and leasehold

d ata ATTEND THIS FULL-DAY SEMINAR TO LEARN MORE ABOUT UTILIZING THE
COST APPROACH FOR APPRAISALS ON TRUST LAND.

. . This appraisal seminar will focus on preparing real property appraisers to conduct appraisals on

A S O u t h D akota State U n Ive rS Ity tribal land, primarily focused on South Dakota, yet may be applied elsewhere. This course will
focus on utilizing the cost approach method for improved residential property valuations, as
well as real property rights and land status within the different types of tribal lands. Additional
details will cover the different types of appraisals often requested for improved properties

AEngaged appraisers through continuing  txotomisniio s
education and outreach efforts |
ABuilt awareness of valuation challenges

and opportunities in Tribal housing
markets

The registration fee is $150/person. Registration after February 8, 2022 will be
$175/person. To register, please contact Lakota Funds at 605-455-2500.




Wel come Toé

NatlveNest
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MLS Data Base: Live Demo

ﬂ A\ ~

4\(@\; PROPERTY DATABASE SUBMIT A PROPERTY MY PROFILE REGISTER
= —

NativeNest

>+ NATIVE HOMES DATABASE +<

Get Started

What We Do




W I l a t O S @ PROPERTY DATABASE SUBMIT A PROPERTY MY PROFILE REGISTER

-
NativeNest

SDNHOC presentations , :

- - Below, you'll find a list of sold properties on reservations throughout South Dakota and beyond.
ra e I ' a r n e rS I Click on a property to see more available data
Use filters to fine tune your property search
- Click the scale icon in the bottom right of the property photo to compare it with other properties you select.
I I l e e t I n g S B Sale Price or Final Mortgage Amount v Bedrooms ~  Bathrooms v Reservation v Square Feet of Gross Living Area Above Grade v
More filters

ABeta testers

$150,000

L - L] o
Sustainabilit . . '
y 708 N Spruce St, Gordon, NE 69343, 150 Jefferson St, Mission, SD 57555, 1325 Maple St, Chadron, NE 69337,
USA USA USA

3beds 1bath 15605t 4beds 1bath 1332sqft 3beds 2baths 1710sqt

8 Pine Ridge ] 1950 (%) Rosebud ] 1998 (9 Pine Ridge ] 1982
Reservation Reservation Reservation




| Oldest ¥ = @

$210,000

note?

$198,000 o h

708 N Spruce St, Gordon, NE 69343, 150 Jefferson St, Mission, SD 57555, 1325 Maple St, Chadron, NE 69337,
USA USA USA
3beds 1bath 1560 sq ft 4 beds 1bath 1332sq ft 3beds 2 baths 1710sq ft
(%) PineRidge £ 1990 () Rosebud 3 1998 (9 PineRidge ] 1982
Reservation Reservation Reservation
VIEW DETAILS VIEW DETAILS VIEW DETAILS

PROPERTY PHOTO
UNAVAILABLE

$738,812.49

510 Bordeaux St, Chadron, NE 69337, 520 2nd Ave W, Sisseton, SD 57262, 1522 Antelope Creek Road Rapid City,
USA USA SD 57703

3 beds 2 baths 998 sq ft 3 beds 2 baths 1000 sq ft




Download The Study




Questions?

NatlveNest
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Credit Enhancements:
Increasing Access to Capital for Native Homeownership

Moderator |Desmond W. Bruguier
Executive Director | Great Plains Housing Initiative (GPHI)




Great Plains Housing Initiative




> 1, Great Plains
ri = P Housing Initiative

X

A subsidiary of the
South Dakota Native Homeownership Coalition (SDNHOC)




Meet the Team

Desmond Bruguier Amanda Standing Bear James "JC" Crawford
Executive Director Operations Manager Director of Business Development

%
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Great Plains Housing Initiative

Great Plains
Housing Initiative

Mission
We increase housing opportunities for Native people through

iInnovative and sustainable development and financing
strategies.

Vision
We envision a future that fosters economic development and

housing markets where Native people have access to quality

housing and families can thriyanysically economically and
culturally.
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The Challenge

Native CDFIs are trusted (housing) lenders

U Provide access to financing where few alternatives exist
U Understand the unique realities of lending on Tribal lands

U Build long term relationships with borrowers and communities

The Liquidity Challenge

U Mortgage loans typically remain on balance sheets for 20-30 years
U Capital tied up in existing loans cannot be redeployed to meet new
demand

U Growing demand often exceed available lending capacity

The Result?

U Strong loan production + limited liquidity =fewer families served over time



The Native Impact FundA GPHI Program

The Native Impact Fund (NIF) is designeaig-for Native Community Development
VAY Financial Institutions (NCDFIs). NIF purchases performing home loans directly from Native
O CDFlIs when they need access to liquidity. The NCDFI then enters a Servicing Agreement,
m . w preserving the borroweNCDFI relationship while also creating a new stream of earned
} ... 4 revenue for the NCDFI.

A!A This streamlined approach for buying and selling housing loans enables NCDFls to
significantly increase the flow of liquidity while creating additional revenue.

91‘ 0o Q ‘ a}
faR &~ 1o T,

Unlocks Preserves Creates A Streamlined

Liquidity Relationships New Revenue Process
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”. Great Plains
M%M Housing Initiative

Desmond@ Greatplainshousing.org



HUD Section 184




. .Offlce of

mnve American
Programs
Office of Poblic & Indian Hoasing

Office of Loan Guarantee

South Dakota Native Homeownership Coalition| June 2026
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Purpose and Mission

A Authorized by Housing
and Community
Development Act of 1992
Credit Enhancement Tool
to create a norisk
environment for lenders
to encourage access to
homeownership capital
for Tribal borrowers

Why It Works

A

A

100% Federal Loan
Guarantee

Low upfront cost

No annual mortgage
insurance

Flexible land types (fee
simple + Tribal lands)

Flexible underwriting

Opened the flow of access to homeownership capital of over $11
billion since 1992 while maintaining a <2% default rate



6¢cqkt WRULWR q W’
Low Risk
100% Federal loan guarantee

Exceptionally low default rateT less
than 2%

High Impact

Over 11 Billion in Tribal
homeownership since program
inception

A Strong Return
Section 184 mortgages are typically
held for 1530 years, performing well
in MBS pools

‘ S Il 0cqgkt WRUWRagWNYI
| A Homeownership Equity access
* A Housing Stability for Tribal members
A Economic retention and resilience trough
housing stability for Tribes
” A Numerous health, education, cultural,

social and economic benefits for all




If you have any questions click here

SECTION 184 LGC ISSUED 1994-2025

Updated every FY

Vear LGC's Issued
58.55K
La:ld LGC Volume

$10.8bn

Average Loan Amount

Region

$184.44K

Clear Filters £2,064.31M

LG FUNDS BY AREA OFFICE

$1,564.8M $1,281.7.

HEAT MAP TOTAL LGC ISSUED

TOP 10 SECTION 184 VOLUME BY TRIBE AFFLIATION

The Osage Mation $0.14bn

Seminole Tribe of Florida
%0.16bn Cherckee MNation £2.16bn

Alaska Native Claims
£0.25bn

The Muscoges (Cresk] ...
£0.41bn

The Chickasaw Mation
£0.47bn

Navajo Nation Arizona MNew Mex..

£0.45bn
The Choctaw Nation of Oklahoma

LG VOLUME AND CASE ISSUED BY YEAR

LG Cert Volume @ Case Numbers Issued
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South Dakota AliTime Homeownership Investment

SECTION 184 LGC ISSUED FISCAL YEAR 1994-2025 Updated every FY
LGC's Issued HEAT MAP TOTAL LGC ISSUED

962 Fee Simple

LGC Volume Tribal Lands Lands

$123.05... aes 533

$49.6 M $73.45 M

46%

$127.91K |

TOP 10 SECTION 184 VOLUME BY TRIBE AFFLIATION LG VOLUME AND CASE ISSUED BY YEAR

Average Loan Amount

Clear Filters

Lower Brule Sioux T.. $0bn — — Oglala Sioux Tribe £0.02bn
Yankton Sioux T.. 80bn —, .

Standing Rock Sioux Tribe of ..
£0.01bn

$0.015bn

Flandreau Santes Sioux...

%0.01bn
=
-

++r
H}I
® .9
10%

=
o

s 5
T~
=
=
= =
L =
"l = El;- EI; -?H-
= = 25 = = =
2,.5, E i oy -Ef:- -er:-
= = =
Rosebud Sioux Tribe of the.. - =
£0.02bn o .. Cheyenne River Sioux Tribe ... - . . I I I . I I
e 2O
sl -L_'D -L'D -LB 1—0

=
B = =

IE} &
O
1‘11‘1

[
c"*‘i&'g’d‘*@f’
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$0.02bn $0.000bn b
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Sisseton Wahpeton Oyate of the Lake Traver.. |

.02bn .
$0.02bn Fiscal Year




South Dakota YTD FY26 Homeownership Investment

SECTION 184 FY 25 Updated Every Friday

LGC's Issued

12

LGC Volume

$3.61M

Clear Filters

Average Loan Amount

$301.21K

LG FUNDS BY AREA OFFICE

HEAT MAP TOTAL LGC ISSUED

LG Cert Volume

LG ISSUED BY MONTH

Movember

December

TOP 10 SECTION 184 VOLUME BY TRIBE AFFLIATION

Cheyenne River Sioux Tribe of the Cheyenne .
' =0bn

The Chickasaw Mation
£0bn

Siszeton Wahpeton Oyate of ..
$0bn __ Lower Brule Sioux Tribe of th...

$0bn

Rosebud Sioux Tribe of the L.
£0bn

Oglala Sioux Tribe 50bn
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A Ginnie Mae securitizes 95% of
Section 184 mortgages, which
perform well in MBS pools.
Others are serviced irhouse.

A The lending ecosystem requires
a healthy balance of investors
and aggregators to purchase the
loans from originators to restore
liquidity.

A From there they may be pooled
and issued to GNMA

A When the flow of capital is
halted and some communities
remain parched.

A This is partially why trust land
lending has not reached its full
potential.




Credit Enhancements like
loan guarantees ensure
healthy lending ecosystem:
only when there are
sufficient channels.

V The track record is strong
V The demand is strong

V The tribal members and
communities are ready for
more

C The challenge is ensuring
sufficient liquidity and
Investor participation to
maintain the capital flow in
Tribal markets




CALL TO ACTION

Understand your role in the lending ecosystem of Tribal markets

Assess the grand markepportunity from a new perspective when utilizing credit enhancements& loan guarantees
lend in Tribal communities

Engage with the network of Tribal communities to build thriving Tribal economies with homeownership as a corneg
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HUD offers a 100% loan guarantee trouh the
Section 184 program and is committed to:

V Revitalizing Tribal Housing Markets
V Reducing Barriers to Affordable Housing Supply
V Increasing Homeownership Opportunities




USDA Single Family Housing
Guaranteed Loan Program




USDA Single Family Housing
Guaranteed Loan Program

LPA Branch
Washington, D.C.




